2006 MANAGEMENT REPORT

AREAS OF INTERVENTION
1. NUTRITION
2. EDUCATION

3. REHABILITATION OF COMMUNITIES

NUTRITION AREAS PROJECTS

OBJECTIVE: To contribute to the improvement of the nutritional state of early

childhood, adolescents and pregnant and nursing mothers.

COMPONENTS:
1. NUTRITIONAL: Provide nutritional complement ‘Solidarina and Buen

Comienzo.’

2. ANTROPOMETRIC: Anthropometric Measuring and Evaluation.

3. EDUCATIONAL: Educational sessions about nutrition, feeding, healthy styles

of life, and human development.

4. COUNSELING: Accompaniment and follow-up of the institutions in the

process demanded by nutritional attention.



NUTRITION AREA PROJECTS

rocess of

PROJECT TYPE OF NUMBER OF PLACE |ALIANCES
POPULATION|BENEFICIARIES
1. Buen Children 4.081 Medellin  |Mayoralty of
Comienzo between 9 Medellin,
[months and 5 Exito
years Foundation
and Fraternity
Medellin
Foundation
Children 2.583 Medellin ~ [Exito
between the Bogota Foundation
ages of 2 and 15 Cali
Barranquillaj
Cartagena
3. Pregnant and [Mothers 60 Medellin  |World Food
nursing mothers Plan P.M.A.
4. Pregnant and [Mothers 110 Santa Fe de [Feeding and
Nursing Mothers Antioquia [Nutritional
Santa Fe de Improvement
Antioquia Departmental
Plan-
MANA
TYPE OF NUMBER OF PLACE |ALIANCES
PROJECT POPULATION|BENEFICIARIES
5. Ambulatory [Nine month and {110 Medellin  |[Feeding and
Nutritional S year old [Nutritional
Recovery Children . Improvement
Departmental
Plan —
MANA
6. Nutritional |Preschoolers  [755 Medellin  |World Food
Recovery Plan
P.M.A.
7. Social Senior citizens [5.151 Medellin  [Servicial
Accompaniment Antioquia
to the handing S.A.




nutritional
package to the
Senior citizen

EDUCATION AREA PROJECTS

OBJECTIVE: To lead the information sensitizing, and empowerment process in the
community, that imply the improvement of their life conditions, starting with the taking

maximum advantage of their potentialities and available resources.

COMPONENTS
1. EDUCATIONAL SESSIONS: Realization of talks, workshops,

conversations, contests, festivals, etc.

2. SOCIAL ACCOMANIMENT: Informative Meetings, counseling and

home visits.

3. LIBRARY: Services of consulting, reading and loaning of material

EDUCATIONAL AREA PROJECTS

PROJECTS TYPE OF NUMBER OF PLACE [ALLIANCES
POPULATION|BENEFICIARIES
1. Educational [|-Elementary and27.107 Medellin [Servicial S.A.
Component of |High School Generacion
the School students Colombia
Restaurant -Parents 12.322 S.A.
program -Members of thel435
School
Restaurant
Committees




Communitarian |Single Women Centro Direct
Encouragement 30 Integral 13 |execution
Process de
Noviembre
Medellin
3. Women’s Single Women |17 Centro
Club Integral 13 |Direct
de execution
Noviembre
Medellin
4. Youngsters’ [Children 25 Centro Direct
Club between 6 and Integral 13 |execution
10 years of age de
Noviembre
Medellin
Social Senior citizen |80 Centro Direct
gatherings groups Integral 13 |execution
de
Noviembre
Medellin
Pan de Azticar |All the 7500 Centro Medellin
Library community of Integral 13 [Fraternity
13 de de
Noviembre and Noviembre
environs Medellin

COMMUNITEE REHABILITATION PROJECTS

OBJECTIVE: To contribute to the improvement of the habitation and environmental

quality of life of the vulnerable population

COMPONENTS

1. TECHNICAL ADVICE: Rehabilitation and restructuring of house and/or

communitarian equipment infrastructure

2. SOCIAL ACCOMPANIMENT: Reconstruction of social tissue



AREA PROJECTS
REHABILITATION OF COMMUNITIES

PROJECT

TYPE OF
POPULATION

NUMBER OF
BENEFICIARIES

PLACE

ALIANCES

1. Household

Rehabilitacion|52 Vulnerable

Families

295

Nechi

Empresa de
Vivienda de
Antioquia
VIVA
Bayer
Cropcience
Nechi

Mayoralty

TOTAL POPULATION ASSISTED

AREA TOTAL
1. NUTRITION 12.850
2. EDUCATION 47.516
3. REHABILITATION OF 295
COMMUNITIES

TOTAL 60.661




OBJECTIVES OBTAINED

>
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ISO 9001 2000 Version Quality Certification alter which 3 clear lines of
intervention were identified: Nutrition, Education and Rehabilitation of
Communities

Second Place in the National Nutrition Award “Gustavo Toro Quintero” in the
category of Integral Assistance in Nutrition, institutional or communitarian
modality with the project “Nutritional Assistance to Pregnant and Nursing
Mothers from the Municipality of Santa F¢ de Antioquia.”

Design and development of the web page

Collection and endowment of the Pan de Azucar Library

Endowment of the Systems room (10 computers) in the Pan de Azucar Library
Strengthening of ties with the private enterprise and public sector

Positioning of the Foundation as a committed entity with the work in favor of
the vulnerable communities

Implementation of the Communitarian Encouragement methodology



2005 - 2006 COMPARATIVE
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2005 -2006 COMPARATIVE
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GROWTH IN 2006 COMPARED TO 2005

CRECIMIENTO EN LOS PROYECTOS Y EN
LACOBERTURA

% Crecimiento % Crecimiento
en Proyectos en Cobertura

GROWTH IN PROJECTS AND IN COVERAGE

% GROWTH % GROWTH
IN PROJECTS IN COVERAGE



